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Xennw pa paanw 3a cebe, Mnag cu, 3aBpwmo cu dakyntet? Konuko nyTta
CW Ce NUTao Kako Aa 3arnovyHeM CcBOj 6U3HUC, OTBOPMM (DUPMY WM 4YMMe Aa ce
6aBnM? OBaj BOAMY MOXe Aa Te NOoACTaKHe Aa ce OAlyYMLll 3a MpPBU KOpak,
CMUCNULL CBOjYy BU3HUC nAaejy v NocTaHew cam CBOj rasga, 6unio aa cu 3aBpLuno
bakynTeT nnu cpeamy LWKony. [JaHac NocToju MHOrMO CaBpeMeHMX MocnoBa 3a
Koje TM Huje notpebHa dopmanHa amnnoma, Beh je 6UTHO Aa 3HaW Aa umall
noTpebHe BelWTUHE N NPaKTUYHA 3Hawa M TO Cy NOCNOBKU NONYT rpaduykor nam
Beb6 Am3ajHepa, nporpamepa, dotorpada, CTpydraka 3a APYLUTBEHE MpeEXe,
npogasua pasHux ycnyra, call-center onepatepa. OBe nocnose Moxew Aa
Hayuuw ga paauw noxahajyhm pasHe Kypcese HedopManHor obpa3oBatba.
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3AWTO OA
PAOUM 3A CEBE?

[MocToje Benuke npeaHoCTU Kada paauvil
3a cebe: Hbmpall sbyae ca KojuMma paguid,
3aTMM oAJslydyjewl ce 3a npojekTe Koje
Xenuw  ga  cnposoauw,  cnoboaHo
opraHusyjew cBoje BpeMe 3a BehuHy
CaBpeMeHMX Mnoc/oBa Koje Moxew Aa
paguvw Ha nantony, Maw 60/by KOHTPONY
npuxoda M pacxoda WM MOXew Ja ce
O4/TyYMLL 33 roAuLHKN OAMOpP Kaaa Tebu
oarosapa.

OHO WwTO MOry 6utn Hepoctauu jecte,
Kako Hahmn NoYeTHU KanuTan u n3apxxatm
NpBY roAnHY, Kao 1 Aa ce yyje 3a Tebe un
TBOjy MpMy T.j. MpoOM3BOA M Aa Kynum
KpeHy Jg4a Kynyjy TBOje ycnyre wunm
npoussoae. MNMocToju n pusmnk aa, YKOINKO
HWUCM AOBOJBHO ANCLINJIMHOBAH, HE paanL
AOBO/BHO Aa 6u oncrao 1M uUCnIaTtmo CBe
obasese 1 3apaamo.
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BOANY 3A NPEAY3ETHULUTBO

KAOA o4JTlY4HUM
OA BYAEM TPEAOY3ETHUK

LLITA OHOA?

Kaga cn oanyumo Aa nocrtaHew npeays3eTHUK oHaa Tpeba ga cMmucimii ymme helw
Aa ce 6basuw. Hajbosbe je aa paamuw OHo WTO cu Beh Herage paano — peunmo 6mo cum
KOHO6ap oHAa MOXeLl Aa MCKOPUCTUMLL TO CBOjE MCKYCTBO M OTBOPULL KadeTepnjy nnu
6ap. Pagno cn kao rpadunykm ansajHep nnm nporpame 3a Heky dupmy, oHAA MOXeLl
Aa MoYHelw Aa paauvil caMocTasnHo. Y 0Boj dasm je Takohe notpebHo Aa pa3sujell

ceojy naejy y suay BUSHWC NMJIAHA - 1o He Mopa aa 6yne dopmanaH 6usHmuc
NJaH Koju je noTpebHo Aa ce paau Kaga ce y3mma KpeauT, Beh TBOj MHTepHU BU3HKUC
nnaH nomohy kor hew ga vcnnaHupalwl CBOje MNOoCnoBake 3a HapeaHUX roauHY
AaHa. OcHoBHe eneMeHTe BU3HMUC NIaHa NOTPeBHO je pa3BuUTK Y3 NOCEOHY NaXxky Y
pa3BoOjy MapKEeTUHI N (UHAHCMCKOr MnaHa.

OcHoBe 613HMC NNaHa MOXKeLl Aa HanpaBuMLL Tako WTo hew oaroBopuUTn Ha cnegeha
nuTaka:

LLTa je Mmoja 6u3HNUC naeja?

Osae Tpeba Aa gaw oarosop 4YMMe hew ce 3anapaBo 6aBUTK, Koja je TBOja ycnyra
T.j. Aa v hew aa npyxaw HeKy nHTenekTyanHy ycnyry, Aa ce 6asuil Npou3BaHO0OM
NN MOXAA TPrOBMHOM.

Koju npobnemMm peweBaM jep nouumweM ga ce 6aBMM 0OBUM
oapeheHnm 6M3HNCoOM?

TBOj 6U3HUC Tpeba Aa oAroBopu HeUNjuM NnoTpebama — ako peumMo y TBOM KOMLUUTYKY
HeMa npojaBHMUA XpaHe 3a KyhHe sbybuMue y paanjycy o4 jeoHor KunoMeTpa a
XMBULL Y Kpajy rae uma nyHo KyhHmux jbybumaua, Moxaa je npogasBHMLA XpaHe 3a
JbybuMmue pewere. BUTHO je Aa vMall CBECT O TOMe [a He nounmell Aa ce 6aBuLL
HEeYMM rae je Bennka KOHKypeHuuja jep helw nakiwe ycnetm ako HEKOM noMaxkew Aa
3a40B0J/bUM CBOje noTpebe T.j. pewwn cBoj npobneM cHabaeBawa XpaHOM 3a jbybuMmue
Yy OBOM KOHKPETHOM CIy4ajy.
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BOAWMY 3A NPEAY3ETHULLTBO

—

Ha KOoju HauMH HaMepaBaM Aa pewuM Taj npobnem?

Osae Beh nounmsell getasbHUje ga pa3Muilsball 0 CBOM 6BU3HUCY M KPO3 pa3Boj CBOr
bu3HKca pewasalw npobnem — TayHUje NoKyLaBalw Aa y3poke npobnema crasuwl y
CBOJY KOPUCT M NOHYAULL peLleH-a.

Koje je MOje Tp>XuLiTe U KO Cy MOjU KOHKYpPEeHTU?

TpxuwTte Tpeba aa byae TBOja uMbHa rpyna Kojoj hew un/bHOj rpynun Aa npoaajeLu
CBOje ycnyre T.J. Mpomn3BoAe: peumMmo mnage xexHe og 20 go 40 roanHa y beorpaay
KOje BONe MoaHe TpeHaoBe ako hew pga npojajew peuuMmo Heke creumjanHo
AV3ajHMpaHe MOAHE XasbUHe.

Ko cy unaHoBM MeHalLIMeHT TUMa
a Koja Ccy ocTa/Jia pagHa MecTa?

OBO je HewTo WTO MHOMM Yy MOYETKY He pasmMumubajy U CTUXUJCKU KPEHY Y
npeay3eTHUWTBO U He 6aBe ce OCHOBHOM (PYHKLMjOM MNOC/I0Bama — yrnpaB/baHEeM.
AKO xenuw 6uTtn caM y busHucy osae je bUTHO Aa ynpassball CBOjMM BPEMEHOM a ako
hew y cTapTy Aa vMawl 3arnoc/iieHe o4AMax Mopall Aa NocTaBuL CUCTEM ynpaB/bakba
Aa 6u ce 3HaNO KO je MeHallep a KO uMa m3BpLlIHY dyHKUMjy. MNopoanua y noveTky
MOXe 61T Beoma aobpa Aa NoOMOrHe OKo rnocna v osae Tpeba ga vMaw y Buay Aa
HEMa eMOUMOHaNHMX nonywTama Beh Aa ceako Tpeba aa paam CBOj nocao.

YumMe he ce 6aBUTH CBaKO oaerewe y pupmn?

Kaga ogpeavil Ko je 3a wra 3aayxeH (ako y ctapTy 6msHuca mvMaw notpeby 3a
3anocneHnMa) oHga Tpeba jacHO Aa onuwell 3ajy)Xewa CBaKor 04 4s1aHoBa
TMMa: ONuc nocna, HMBO OArOBOPHOCTU, OYEKMBaHW pe3ynTaTtn. Takohe Tpeba aa
nedunHuwew MmehycobHo KoMyHUUMpake nlemehy cBakor ogesbera Maza y caMoMm
noyeTky 6u3HMCca BehnHy cTBapu hew T caM Aa KOHTposiMuew — OBO je nocrtaBka
3a 6byayhHocT.
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MAPKETWHI NJ1AH

OCHOBHW €NneEMEHTH

OBae Tpeba ga pasmMucavll 1 gaw oarosope Ha cneageha nutama:

LLITa je MOj npou3BoA?

[ajew oarosop wTta hew ga npousBoamLL UK KOju npoussoa hew aa npogajeLu
T.j. KOjy ycnyry hew aa npyxatul.

Koja je pa3nuka y o4HOCY Ha C/in4He npoussoae?
Tpeba na HanpaswuL KBAaNNMTATUBHY pasfinKy U3Mehy TBOI U CIMYHUX NPpOM3BOAa WUn

yCnyra TadHuje Koje cy To nocebHe KapaKTeEPUCTUKE Koje Te n3aBajajy Ha TPXULWTY Y
OAHOCY Ha KOHKYpeHLWUJy.

J
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Kako npoaajeM cBoj nponssoa (ycnyry)?

OBo nNuTama Tpeba aa TV NOMOrHe Aa ce 04/1y4YuLl Ha KOju HaumH helw aa npogajew,
Aa nn he 1o 6uTM Manonpoaaja win Benenpoaaja, UHTEpPHeEeT nNpoAaja, ANPEKTHA
npojaja nyTemM cactaHaka, AMPEeKTHE noLwTe Uin Tene@OoHCKMX NOo3unBa.

Kako npoMoBULLUEM MNpon3BOA4?

OBge Tpeba ga ce oanyumw aa nu hew ga msasajaw 6yueT 3a ornawasakbe Unm
hew aa ce 6asmw npomounjom 6e3 nnahamwa ornaca.

MocToje MHOrobpojHM 6ecniaTHM HauMHK A ce NPeKo APYLITBEHMX MeXa 4vyje 3a
TBOj Npomn3ssoa anu Tpeba ga 3HaW Aa je Buwe BpeMeHa notpebHo aa ce ynaxe
Hero Kaga ce kopucrte nnaheHn ornacu.

UL
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BOANY 3A NPEAY3ETHULUTBO

Mpojekumja obnma npoaaje un UeHa

3a cBaku npomussog (ycnyry) Tpeba ga vmaw HasuB M Aa GopMupall LEHY 3a
Kpajter KOpuUCcHMKa. Ha MeceyHOM HMBOY nJiaHupaw uubese n obuM npoaaje u
OHZa BMAMLI KONMKA je npojekumja 3a roanwbn HMBo. Tpeba aa byaelw peanaH w
[a CBakM Mecel, nosehasall MOCTENeHO KOMMYMHE NpoaaTux npomssoga. AKO ce
6aBuw ycnyrama osae nnaaHmpal 6poj catm Koju hew paantmn 13 meceua y Mecel v
dopMumpall LeHy caTa jep je BpeMe rfaBHM pecypc ca KOjUM pacnonaxew Aa Kaaa
Npy>kalw UHTeNeKTyanHy ycnyry.

3a MapKeTuHr nnaH sennky nomoh npyxunhe v SWAT aHanmza (Ha eHrseckom
ckpaheHnuua 3a Strenght, Weaknesses, Opportunities, and Threath) - pgajew
OAroBOpe Ha NuTakba Koje Cy MHTepHe cHare TBor 6BMU3HMCa a ca Apyre CTpaHe Koje
cy cnaboCTu 1 Koje cy crosballkbe MOryRHOCTM a Koje NpeTHe).
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BOAWMY 3A NPEAY3ETHULLTBO

ONHAHCUICKN NMJTAH

Kako nnaHupaM Moje cpuHaHcuje?

MnaH npasuw Tako WTO hew HanpaBuUTWM MeCeYHM NNaH npuxoda U pacxoda U
MecCeyHu MnaH npunmea M oanmea (HOBYaHW TOK). Tpeba noa HanpaBu pasfnky
n3Mehy npmxoga v NpuanBa — NPUXOA je HELUTO 3a LWTa CU 13430 paydyH a Npuins je
KaZa cv To Hannatno. Mopaw aga o06e3beamil cpeacTsa 3a NoYeTak MnocsioBarba Koju
he NoKpuUTM NOYEeTHW Mepuos NOocC/oBamwa Kaja Cy TM HOBYAHM TOKOBWU Y MUHYCY.

Kojn cy MOju TPOLUKOBU?

OBpae Ha noyeTky Tpeba aa pa3BpcTall TPOLKOBE Yy KaTteropmje n 1o cy MUKCHU n
BapujabunHn. OUKCHW TPOLUKOBU CYy OHW KOjU je 3aBuce o4 obmma npousBoAH-E
nnn obmma U3BpLUEHUX yCiyra U nmaw ux yesek 6e3 ob3upa ga v paauil uam He.
BapujabunHu TpoLKOBM 3aBUCE 04 BOJSTYMEHA NPOU3BOAHE T.j. 04 06MMa N3BPLLUEHUX
ycnyra. ®OUKCHU TpOoLUKOBM MOry buTuy: TPOLWIKOBW 3a JbyACKe pecypce (nnate),
onpema, KOMyHanuje, KbUroBoACTBEHE ycnyre UTA. BapujabusiHu TpoLKOBu Mory
butn: matepujan, HabaBHa BpeAHOCT npogaTte pobe, eHepreHTU KOju Cy Be3aHW 3a
NpOn3BOAHY UTA.

NMoyeTHO PMHAHCKpaHEe

Tpeba fna 3Halw Aa je HoOpManHo y NpBOj FOAMHM Aa pacxoan n oanmeun éyay sehun og
npuxogaunpunmeanajeHeonxonHo obe3beantn gogatHa cpeacTsa3auHaHCpare.
HaBeneHa cpeacrtsa mory ce 06e36eanTM M3 CONCTBEHUX M3BOpa (Kanutan wuam
nosajMuue OCHMBaA4Ya), Kao U M3 No3ajM/bMHUX UK3Bopa ( KpeauT, nosajmuue
npujatessa wnn nopoauue, becrnioBpaTHa cpeacTtBa Koje obesbehyje apxaea).
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N3BOPN PUHAHCUPAHA

Opn HaumoHanHe cnyxbe 3a 3anowsbaBamwe (HC3) - www.nzs.gov.rs Moxew pna
nobujew cybeseHuunjy y nsHocy og 200.000 gmHapa Koja je oTnpuavke AOBOJ/bHA 33
NoKprBame nopesa 1 AoNpuHOCca 3a NpBYy roaMHy 3anowsbaBaksa. JlokanHa dpunajana
HC3 npyxuhe T cBe noTpebHe nHdopMaunje Kako je moryhe ga MCKOpUCTULL OBaj
NOACTULQAj @ npe CBMX ycnoBa nMoTpebHo je aa byaew npujaB/beH Ha eBUAEHUM]U
HC3. Hajborbe je pa opew y nokanHy dunujany HaumoHanHe cnyxbe rae he Te
CaBETHWK YMYTUTU KaKo Aa KpeHew y npouec aobujara cybseHumje. buhe notpebHo
Aa npohew obyKy 3a pa3Boj npeay3eTHUWTBA rae hew HayunTu ga nuwews 6usHuC
nnaH.

®oHpA 3a pa3Boj - www.fondzarazvoj.gov.rs paje noApLlikKy noYyeTHuumMa y 6usHucy
y BuAy start-up kpeamTa ca kamatHoM ctonom of 1,5% po 3% wun 6ecnoBpaTHMX
cpeacrtasa 80 30% y3 rpejc nepuos roavHy AaHa M pokoMm oTniaTe 4o 5 roamHa. lNpaso
Ha oBaj NoACTMLaj MMajy HOBOOCHOBaHa npasHa Nvua MM OHa Koja Cy OCHOBaHa Yy
NPEeTX0AHO] KaneHAapCKoj roAMHM Kao M OHWM KOjU HWUCY HMKada bunm cyBnacHUUM
NpaBHOr nMUa nnu cy 6unn y BAacHMYKOj CTPYKTYPU HajBuLLe jeaHOr npaBHOr nvua
ann Koju mopa aa je bpucaH 13 perncrtpa npeBHMX nuua npe objaB/bmMBama jaBHOr
nosnea ®oHAaa.

3a yapyxewa rpahaHa nocTtoju Hu3 6GecnoBpaTHUX cCpeacTaBa MoOYeBLUM OA
HaUMOHANHMX M3BOpa M3 JlOKaNHe caMoynpaBe WAWM MUHUCTapCTaBa Ma npeko
eBponckux poHa0Ba.

KomepumjanHe baHke - gajy KpeamTe Hajuyewhe nocne 2 roanHe nocnoBakba.

=
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BOAWMY 3A NPEAY3ETHULLTBO

KAKO A CE OPTAHU3YIEM?

Y cBeTy je nonynapaH Ha3uB freelancer nnm ocobe koje paae 3a cebe, npumajy HoBal,
NpeKko anTepHaTMBHMX n3Bopa nonyT PayPal-a. Y Cpbuju moxew ga ce oanyyuul aa
paanLl Kao U3NYKO UKW NMpaBHO nLe.

Kaga paaunw Kao pusnyko nuue aa 6m Hosal, NpyUMMO fierasiHo MOXeLl Aa ra NpuMmLL
NpeKko yrosopa o0 Aeny WM ayToOpCKOM XOHOpapy WM Aa Te NpuUBpPEMEHO 3arnocse
npeka areHumje 3a 3anolwsbaBake UM OMNaANHCKE 3a4pyre.

Kaga xenuw ga paguwl Kao NpaBHO SivLe npenopydyje ce Tpu Hajuyewhe npaBHe
dopme: npegy3eTHuK, APYyLITBO Ca OrpaHUYeHOM OA4roBOPHOLNY UM yaApPYXere
rpahaHa.

5 Jloro
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NMPEAY3ETHUK

OTBapatbe npeay3eTHMKa je Beoma jeaHoCcTaBHO 1 obaBsba ce y AreHumjn 3a npuBpeaHe
pernctpe (AlP) http://www.apr.gov.rs. Tlpe Hero wTo oTBOpUW BUIO KOje NpaBHO
nnue Tpeba ga ce oanyumw ymMe xenuw ga ce 6asuw ga 6mu mMorao na nlabepell
BPCTY AenaTHocTU. Ypeaba o knacmdumkaumjn 4enatHoCTn MMa U3nucTaHe cae wnodpe
AenaTHOCTM U Ty MoXew ga usabepew genatHocT. Oko ogabupa genatHocTn 6mno
61 fobpo Aa ce KOHCyNTyjew ca KibuUroBohom mnm npaBHMKOM. Takohe je 6UTHO Aa
3HaW Aa Kao Npeay3eTHMK Moxell aa byaelw nayLlwanHo onope3oBaH Mnm nonyaapHo
peyeHO naywanau wim ga ce ognywuw 3a Bohewe Kwura. MNMpu ogabupy wndpe
AenatHoCcTM Tpeba Aa nasuvw Koje genaTtHocTM Mmory ga 6byay naywanum Kao v 3a
Koje wndpe aenatHoCcTM je notpebaH NOCNOBHU MPOCTOP a 3a Koje HMje — oBAE TU
Hajbos/bK caBeT MOXe AaTh KhuroBoha.

Kana goHecel oasyKy 0 TOMe YMME XenuLl Aa ce 6aBulll oHAA NPUCTYNall OCHUBaHY
dbupMe. 3a npeayseTHMKa NOTPEBHO je Aa umalw aapecy rae hew ocHoBaTu MpaBHO
NvLe 3aTUM Bupall Ha3mB Npeay3eTHMKA U MOXELL Aa 3anodHell npoueaypy. OcHoB 3a
Kopulhere agpece ceanllTa dupMe je BNacHMLWTBO Had HEKPETHUHOM MUITU YrOBOP O
3aKyny. BnacHuk HeKpeTHMHe He Mopall Aa 6yaell TM rna T HEKO Of TBOjUX BIMCKUX
CpPOAHMKA MOXe YCTYynuTu Aeo ctaHa (kyhe, nokana) 6e3 HagokHaze. lMNonyH-aBall
perncTpaumnoHn dhopmynap 3a OCHMBaHE Npeay3eTHMKA Koju Hahew Ha cajTy AlP-a
n nnahaw Takcy 1500 avHapa, NOHecelw O4YMTaHy NIMYHY KapTy M TO je CBe LWTO
™M Tpeba. [logaTHe npoueaype cy NoTpebHe 3a OHe AeNaHTOCTM Koje 3axTeBajy
nocebHa 0406peHa peCopHUX NHCTUTYLMja NONYT MEANLIMHCKUX U YIOCTUTE/BCKUX
[€NaTHOCTU.
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Hajborse 61 6110 Kaga NonyHULW perncTpaumoHun dopMynap Aa oAell Koa npaBHOr
caBeTHuKa y AllP-y koju he T pehu ga nu je dpopmynap Ao6po NOMyHeEH U Kako
Aa ynuuwew TayaH NyH Has3uB npeay3eTHUKa Aa Te He 6u BpaTunu npeaMmet na
Aa NOHOBO MNonywaBall 3axTeB. Perncrpauunjy gobujaw ako je cBe ypeay oamax
CyTpadaH un y3 To gobujaw matnyHum 6poj, MNB (Mopeckn naeHTUdUKaumoHn 6poj),
N npujasy Ha 0baBe3HO CoUMjaNHO OCUrypakse - jefHOoLWanTePCKN CUCTEM OCHMBAHA.
HakoH WTo cn 4obKno pellene y permctpaumjn ogMax naewl 1 npaBuil nevaT a 3aTum
O4N1asuLW Yy NOC/0BHY 6aHKy Aa oTBOpMLW padvyH. [la 61 npujaBno nopeckoj ynpasu
noyetak paga notpebHO je ga ce TO ypaau enekTpoHCKM W oBAae je Hajborbe Aa
Hanpasuw OBnawhere 3a yrnoTpedy efleKTPOHCKMX cepBuca 3a Krurosohy. To je
jefaH nanump Koju Krbnrosoha nonyHu a T ra noTnuvLlew v nevyatmpalwl U ogHecel
Ha wWanTep NoKMasiHe NOpecKe yrpase Ha OMNWTUHW rae je perncrpoBaHa gupma.
ObaBe3HO oalTamMnaj ABa npuMepkKa Aa T Ha je4HOM fyne AefIOBOAHM neyaTt Kao
AOoKa3 Aa cu npenao. Moxew M cam ga KopucTuw JeanHCTBEHW MHGMOPMaLMOHM
CUCTEM JIOKaJIHE MOpecKe aAMUHUCTpauMje - HhbHs.INA.MOB.pC 3a wTta hetn 6utn
noTtpebaH enekTpoHCKU MOTAUC U YMTad KapTuue.

OHO WTO je noTpebHO Aa 3HALL Aa Kao npeay3eTHUK oarosapall LefoKyrnHOM JIMYHOM
MMOBMHOM LUTO 3HA4uM Aa CBM AYyroBM HacTanu y okBupy obaBrbakba AenaTHOCTU
MOry Aa ce Hannate o4 Tebe Kao PU3nNUKOr nvua 40K y APYLWTBY Ca OrpaHUYeHOM
OAroBOPHOLWAY TO HUje cnyyaj.

Designed by Freepik Designed by mindandi / Freepik

12




BOANY 3A NPEAY3ETHULUTBO

APYLWTBO CA
OrPAHUMHEHOM OAIroBOPHOLURY

OpywTBO Ca orpaHmyeHoM (A4o0) oaroBopHowhy je npaBHa
dopMa rae ocHMBauKM He o4rosapajy cBOjoM JIMYHOM UIMOBUHOM
3a Ayrose ApyLwTBa, OAroBapajy caMo A0 BUCUHE YNOXEeHOor
kanuTtana. 400 je norogHa opMa Kaga Xenuuw aa oCHyjeLl
dupMy y napTHepCTBY ca HekuM. Takohe m Kao caM Moxell
Aa OCHyjew jeaHounaHun O00 M oBa opMa ce npenopydyje
Kaga vMaw ambuuunjy aa ce 6asuw nocsioBmMa kKoju he ce y
6yayRHOCTM WNPUTU M aKo NMaHMpaLl Aa MMaLl 3arnocneHe n aa
ce 6aBuLL CNOSbHO TPrOBUHCKMM NOC/A0BMMA. 3a perncrpaumnjy
je Takohe noTpebHO MMaTK agpecy 3a OCHMBawe (ceauwiTe)
M NoTpebHo je AoKas3aTWu KacHWje nopeckoj ynpasu Aa nu je
NpOCTOp Y KOMe ob6aBsball 1eo YyroBopa O 3aKyny, BNaCHULWTBO
WAN TU je AaT Ha Kopuwhere No HEKOM ApYromM ocHoBy. OcuM
oBOra notpebHo je HanmpaBuUTU OCHMBAYKM aKT KOju ce npasu
y opMuM 04/1lyKe O OCHMBaAHY aKO CaM OCHMBALL UpPMYy a ako
OCHMBALU Ca NapTHEpOM T.j. MapTHeEpMMa oHZa je TO YyroBop
0 OCHMBamy. OCHMBAYKM aKT MOpa Aa CaZlpXU CBe eneMeHTe
npeasuheHe 3aKOHOM O NpuBpeaHUM ApyLlwTBMMA. [yH Ha3uB
apywTsa, dopma, ceauwTe, wndpa AenaTtHOCTU, Aa Nn ce
OCHMBA Ha oapeheHo nnn HeogpeheHo BpeMe, Aa fin Ce OCHMBA
jeAHOAOMHO WNW ABOAOMHO [pYLWITBO, OpraHn ApyLliTBa:
CKYMWTWHA WU OMPEKTOP KOA jeAHOAOMHOr 400, CKYMWTUHA,
HaL30pHW o4b6op W AMpeKTop Ko [ABOAOMHOI cucTema
yrnpae/baka, AefIOKpYyr opraHa, BehuHa 3a oa/y4dmBame,
BWUCMHA OCHOBHOI KanwuTana, Aa in ce paam O HOBYAHOM W/n
HEHOBYAHOM KanuTany, BUCHa yaesna OCHMBaya, Aa v NocToju
obaBe3a oBepe n3MeHa 1 AoMNyHa akTa Ko HoTapa 3a ybyayhe.
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HaupT akT nocTtoju Ha cajTy AllP-a. OcHMBauKM aKkT ce notnuwe
N U3BPLIN OBepa MOTNMCa OCHMBa4da Ko jaBHOr 6enexHuka
(HoTapa). MMHMManNHM OCHOBHUM KanuTasn 3a OCHMBaKE A.0.0. je
100 anHapa, Koju ce MoXe ynnaTtuTn ogMax UM HakKHaaHO HAaKOoH
OCHMBaHa LITO je npernopyka Aa ce ypaan HaKOH OCHMBaH-QA,
jep ce Ha Taj HaynH n3berasa oTBapak-€ NPUBPEMEHOI payyHa
y 6aHum y nocTynkKy oOcCHuWBawa. [loTpebHo je oapeanTu
3acTynHuKa T.j. AMPEKTOpa 3a 400 3a Kora hew 6uTtn y obasesn
Aa nnahaw mMeceyHy MMHUManNHy nnaTy, nopese n AonpuHoce.
T MCTOBpPEMEHO MOXeLw O6UTKU OCHMBAY WM 3aCTYMHUK WTO je
Hajyelwhn cnyyaj y npakcu. HakoH nonyHwaBama perncraumoHor
dopMynapa gokymeHTaumja ce npeaaja y AlP-y. 3a ocHMBaHe
A00 npenopydyyje ce nomoh npaBHMKa, MNOroToBO ako Ccy
HeKe KOMMJIMKOBaHWje AenaTHOCTM M ako TO ymMe hew fa ce
6aBuw M3ncKyje gogaTHe Ao3Bosie. HakoH aobujarba pellera
O perucrpauuju npouenypa je mucrta Kao Koa npenyseTHuKa:
n3paja rneyarta n oTBapake payvyHa y nocaoBHOj 6aHUM. HakoH
oBora noTtpebHo je obaBe3HO aHraxoBaTu KHMIoBohy Koju
heTn BOANTM NOC/IOBHE KHUIMe M 3aBPLUNTU CBE OCTasie paame
OKO MOAHOLUEHA MOPEeCcKUX rnpujaBa Mo OCHMBawY ApPYLITBA.

BOANY 3A NPEAY3ETHULUTBO
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YOPYXXEHE FPABAHA

Yapy>ewe rpahjaHa OCHMBaALWl akKo Xenuw aa ce 6aBull ApPYLUTBEHO-OArOBOPHUM
aKTMBHOCTUMA M HENpoMUTHMM npojekTuma. Tpeba Aa 3HAW Aa Kao yapyxXewe
rpaharba WAM nonynapHoO peyeHo HeBnaauHa opraHusaumja (HBO) Huje dopma
opraHm3oBara 3a 6U3HUC T.j. 3@ TPXKMULIHO NocsioBawe Hero je HBO HewTo wTo ce
OCHMBa aa 6bu ce gao onwTy AOMNPUHOC ApyWTBY. HapaBHO kKaga uMaw HBO T cBoje
npuxo4e MOXeLl Aa ocTBapyjeLw Tako wTto hew ncnnahmeatn cebm xoHopap 3a paj Ha
KOHKPETHOM MNpojeKkTy. AKO HEMALU NpojeKkaT Koju je y TOKY OHAa HEMALl HU Npuxoae
a HM pacxode WTOo Yy cnydajy npeay3eTHMKa M 400 HUje ciydaj jep yBek Tpeba aa
nnahaw nopese n gonpuHoce. Y HBO je notpebHo ga mMaw 3acTtyrnHuka (06M4HO
npeacegHVK yapyXewa) anu Huje notpebHo aa My nnahaw nnaty. 3a OCHMBaHE
YAPY>XeHa Cy TV NoTpebHa HajMakbe TpU OCHMBAYa, OCHMBAYKM aKT, CTaTyT yAPYXeHa,
oanyka o m36opy 3aKOHCKOP 3acCTyMHMKa M 3anMCHUK Ca OCHMBAYKE CKYMWTUHE.
[MpuMepe cBMX 0BMX AOKYMEHaTa Moxell Aa Hahew Ha cajTy AlP-a. MNpoueaypa HakoH
nobujarsa pellera je ncrta Kao ko 4oo n ob6aBesHo je Takohe aAa Hahew Krbunrosohy.
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KbNroboacreo

Kisurosohe Ttpeba aa 6yay TBOj HajBaXKHMjM OCAOHAL, Y CMUCAY aAMUHUCTPATUBHO-
HbupokpaTckor nocnoBaka jep he oHM aa npey3Mmy obaBesy 3a CBO TBOje MOCNOBaHEe
Be3aHO 3@ KOMyHMWKauwmjy ca [lopeckom ynpasoM. Ca KwWrosohom Tpeba naa
KOMYHMUMpALLl peaoBHO M 3a CBakKM MoTe3 Koju ce Tmye duHaHcuja Tpeba aga ce
KOHCYNTyjew ca wuM. [Jobpo je n3abpatm Kiuroeohy Koju mMma AOBO/bHO BPEMEHA
Aa TU Ce yBEeK jaBu Ha TenedoH Kaaa Tn Tpeba HeKn caBeT. 3a npeay3eTHUKA ako cu
naywanau buhe TM NnoTpebHO camMo NoHeKaa Aa Ce KOHCYNTyjew 1 Aa y3mew oapeheHe
yCnyre a Kaga BoAML NOCAOBHE KhMIe — WTO je y cnyyajy 400, yapyXera rpahaHa
N Npeay3eTHUKa KOju BOAU KhMIMe CKOPO Ma CBAaKOAHEBHO KOMYHUUMpawe. bruno 6um
nobpo aa nagaeame akTtypa u nnahakwe paauul caM a CBe OCTano Aa npenycTuLl
KHroBONK ca kojuM hew AoroBopuTn KONMKO Tpeba MeceuHo aa u3aBojuil 3a Ty YCAyry.
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[MPABHO
CABETOBAME

Takohe Huje Ha oaMeT fAa
NMOBpPEMEHO Kaga TO M3MUCKyje
KOHKpETHa CuUTyaumMja KOHCYNTyjeLl
npaBHMKa UK agBokaTa Koju he Tn
NPY>XUTU MpaBHU CaBET MPUINKOM
nucamwa oapeheHnx AoKyMeHaTa,
npaBuIHWKa, yroBopa, dakTypa u
ynyTntn Te y obasese 13 obnactu
pagHux opgHoca, 6e3begHocTn U
3aWTUTE Ha paay, NPY>XUTU NpPaBHY
nomoh nNpuMAMKOM nperosopa U
3aK/byyera Yyrosopa w3 TBOje
AEenaTtHOCTU MHaBpeEMEeTEe3aLlTUTUTH
3a cnyyaj HebnaroBpeMeHor
nnahawa WNM  MHCONBEHTHOCTU
TBOjux pobae/baya M KMjeHaTa.
Mopaw 4ga uMmMaw Ha yMy Aa 6u
3aWTUTMO CBOja NpaBa, W yHanpen
ce ocurypao, Mopaw Jda wuvMall
ypeaHy MOCAOBHY AOKYMEHTauujy,
NnoTNnCaHe yroBope 3a A0roBOpPEHEe
nocnose, akType ca AOKa3oM Aa
Cy ypeaHO nocnate U NpuMIbeHe
O4 CTpaHe AYXHUKa, YypeaHo W
NPOMUCHO MNOMYyHEHE MEHUUE U
Apyre WHCTpyMeHTe nnahawa u
obesbeherba.
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